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MEMORANDUM FOR: 
SUBJECT : 


REFERENCE 


Deputy Director for Support s/B 
Communications Officer Development Program 
Your Informal Memo dtd 27 Aug 1966 (DD/S 66-4523) 


1. Thank you very much for your comments on the Communications 
OSicer Development Program. We appreciate the observations and offer 
the follovsdng comments; 


a. Since we are pointing the Program at the development of 
the future managers of the C^ice of Communications, we must nec- 
essarily work against giving it an introspective cast. Following 
receipt of your memorandum, we have been in touch with the OTR 
Registrar and have learned of two changes which will enable us to 
put the participants in our Program into the Operations Familiari- 
zation Course and the Intelligence Orientation Course during the 
period tlMy will be at Headquarters immediately following their 
basic training. This would constitute a change from the indication 
in paragraph 4 of our 3 August memorandum, that these courses 
would be arranged after the individuals have been on board five or 
six years. Additionally, it is our intention to put them into the 
Support Services Review Course at an appropriate time and to in- 
volve them in other external training either by individual courses 
outside the Agency or where appropriate, internal programs such as 
Mid* Career training. In summary, we do not intend to have these 
men be insulated within our own structure, but your comment suggests 
that we should introduce them to more outside training earlier in their 
careers . 


b. The ’’elite corps" worry has been in all of our minds from 
the verjr beginning of our considering this Program. Wa have attempted 
to protect against its becoming a serious detriment. We do not however, 
in all honesty, believe that we could say that the individuals concerned 
would not be identifiable in a special category, at least during their 
initial years in the program - that is, until they have completed the 
first three or four years and have been assigned for career cogideance 
to on© of our regular career panels. Wo considered having no formal 
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acknowledigment of th« Program or identification of the |».rticipants 
and decided that, in fact, over a period of time the existence of the 
Program must become known and without acknowledgment, might 
engender serious negative reaction at our secrecy. We decided, 
therefore, that an announcement for the benefit of all concerned, 
indicating the various manners in which people could get into the 
Program and aeeuring the exercise of the regular competitive 
system, in the long run would be preferable. The separate and 
temporary career service designation, we did not and do not, con- 
sider a particular bother since each OC assi|paee has some suffix 
in formal listings to designate the career panel to which he or she 
belongs. For example, all radio operator and ratfio operations 
officer personnel belong to Panel T and are listed as SCTs, all 
crtgineers are listed as SCNs, and all Communication# security 
officers as SCSs. 

3. Hopefully, the above remarks are responsive to your comments 
and might permit your approval of this Program. We are, as I indicated 
to you. Scheduled to meet with the professional recruiters on 12 September 
and we would like to diectiss this Program in some detail with them. 


25X1 

Z^rector of Commuidcations 


Attj Memo dtd 3 Aug 66 to 0D/S 
fr D/CO, subj: Communica- 
tion# C^ficer Development Program 
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3 AUG 1966 


liJEMDRAliUXiM FOR: Deputy Mt'ector for Support 

SUBJECT ; {^imaunloatioos Officer Develop?ient Program 


1. This oeiaaranduni cubmlta a reccHtaaenaation for your approval; this 
reeonaaenaatloB is contained la paxagreph 6. 

2. la I’ecog^ltion of the need to tate action to pjsxantee this Office 
a nuESser of potential caadidetes to encinaher ''aanagemeat” positions in the 
future^ e specific recruittffint requireiaent vas placed on the Office of S^r- 
sonnel in the Fall of 196^. We asked tte I’ecruitexG to include ernnng the 
approxlBiately one hundred radio operator technicians entering on duty 
an nu a l ly , a limited number uho not only possessed the required cottmwni cations 
experience, hut vere college gj-aduatea as veil. Woi-witJistanding their nefflsl^ 
ffilsm rei^dlng the possibility of IntereatlE^ college graduates with 
eatioas baclsground in a position (to start) as a radio operator technician, 
tte recruiters put forth an extensive effort and have thus far hired seven 
individuals poBseBSiag Bachelor of Arts degrees, ^eee ea ployeea have i»en 


brou^t aboard, enrolled in the Basic aidio Course 
liave been assigned to various over'seas positions. 


veehs), and 


, . During this first tour 

their supervisors are oTjservdag ttea particularly to detemine tlwsir potential 
for entering a aans^rlai developn^nt program. We eavlsioned such a progpram 
to folios? vould consist of accelerated rotations throu^ Jour^^Taan and basic 
supervisory positions, bringing the individual up to the assagerial level in 
a shorter period of Um than is uisusUy experienced by the teefeaician not 
possessing a college degree. Since this ’progrem’ has been in effect but a 
relatively short period of time and the earliest participants involved teve 
yet to ccm^lete even their first year in the Field, we have no real fed for 
its sucoesB. Om' Impressions of these Individuals ttajs far, hotssever, have 
b^n extreii^ly favorable. 

3* Certain that thle action was in the right direction, btrt elso 
concerne d ttat addlti<a ial effort vas necessary, ^?e detailed rive senioi" 


for a period of four days mrly this year, to further 


officers . 

tte basic problCT, This group uras taefeed %sith reviewing, ’How the 
Of^i^ of iiil,g£rt best: itself 30 as to Bieet 

the hi^ly technical problems ttet are facl£^ us, ' and, ’'&w do w devolop 
tte next and future generations of executives/managers of the Office? ’ 


25X1 
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While sevoiisd i'ecoBffiienaatic«B evolved as to how' vg lai^t laset the tasti at 
this siseclftcallsr i-eoDEsaenaed a Gcaamiil cat ions Officer Develop- 

aeot 1^-Qsram for personnel tj'ho have coa©l@ted their undergradiiate work or 
have at least three years of colle^je . work to ttaelr credit* TSie need was- 
j.'ece^Bized as tjelng iKst only employees with a ccramnl cations ■faacfc|>:roiind 
and a Bachelor of Arts degree^ but for indlvidnala with degrees aoi« t-ech* 
nlcBl in raature (&ichelor of Sciec<:*e degrees), and preferably, of ecnu'se, 
thoee Ba<±ie2x>r of Science degree holders wlio had cc®Btunlcatlons experience 
as well* It was sijl^sted that up to ten Indivlduale enter such a parogram 
each yeer^ this figure is equal to about ten percent of the nuESber of tech- 
nicians ©nterlag csa duty annually isosseesing a coBminlcatlons baekgrmmd, 
but flans any significant college work to their credit. 

4. Wb believe future mansgsre of th® Office of Ckaamunl cat ions should 
fi 2 *st receive teelmical training and experience assigmaents within the Offiee. 
prove they poaaaae waaagerlal and iurther technical potential mii following 
an initial five or six years, then be enrolled la selected Agency coui'ses 
ouch as the t3j^retiona ftolliorlKatlcm Course, tlie Intelligence Orientation 
Gi^irse-, and Introduction to CoummSsa* Btotvlng proven a Msic eciaaanltations 
skill and poteastlal as a eupervisoi and aamger, enrollment in those very 
instructiv’O courses wuld be mandatory prior to the irklividual arrivli:^ 

at fflld-eax’eer level. It should be motioned at this point that eonelderation 
wee also given to the Agen.cy Career Training Program as a means for jn'oviding 
future Offish of COTamicatioas aaiwgers, On review, hot#ever, it appears t.hot 
owing to the m»3unt of ttm required for beeic teclmlcel trailing and Jab 
orie^stten in this Office alone, despite the dOBirability, we could not 
efSOrd, «t least in ttese early years of eiuploj'oent , the training oifOred in 
the Oereer Th«iniag frc^ram ss 

5* The attasSied Office of Coffijamlcatlons Order outlines the pro^i'aia ve 
Imve in laii^* fou will note %re eaitoiisize this ia only one mme&B of qnalifyine; 
w^oyeeG for ftrture ®esl@pe®atf3 of responsibility. T^e”^ll, of course, con-" 
tlnm to bring on board Electronic aa^ineers to mot our needs mA will expect 
a nsa^r of ttese to qualify for jssna^jaent positions , Further, we expect 
that as in the past, a certain master of non- college graduntos will continire 
to qualify for smior posittone through on-the-Job training and selected 
experience aseigiffi^ts. 
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6» Xosff appraml of a Otsaamlcaticms Officer Developaent Frogran 

l8 r©i«0stea, 

, Z , 

25X1 

Mrectior or cocminlcatlW! 


Attaclaaeat: 

Proposed Office of C3cHacjunicsatiOEi> Order 


AM3VAL; 




neSJirfcy Director for Support 


« SEP 1966 

"*2Ki 


Distribution: 

Orlg. - D/OO -w/stt. 
- W/S w/#tt» 


/ 
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OF COiilUIHCATlOMS OBUiB 18. TEAIHING 

18.2 CCMylUNiaTlOKS OFFICES I®VlIOIMEI?r EROGMt! 

Ifefterences: OC Ordei- 18.1, Career Training Progi’am 

~| Junior Officer Training JProgram 

A. 

The OoiBQMnicatlons Officer Development Program (OC-OEP) is 
setahlished as one means of accompliahing systematically the 
oh^ectives of selecting end preparing qualified young Comnaanl- 
catlons employees for future assignments of responsibility. This 
Program is in addition to the Office of CoianunlcationB Career 
Service procedures now in effect that provide for the selection,, 
formal training, on-the- Job training and experience assi^ments for 
potential officers. The goal to be attained is to assure that 
Coiammlcatioas personnel, upon reaching their raid- career point, 
will Imve had a broader educstlonsl background, a useful rar^ of 
experience, and will have acquired specialized competence in at 
least one phase of coBmunlcations work. 

B. . muai AMD fPOCEBUHm 

1. The iKTOgram specifically provides for extended ’experience 
assignments’' following the completion of established basic training 
courses. To be eligible for the program, on duty j^rsonnel must be 
lees than 35 years of age, and must have completed at least three 
years of imdergreduate college work. Hew employees mst be leas 
than 30 y<^rs of age and have either a college degree in technical 
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fields (ctaamialcaticaiB experience ’being a preferable c5CMnpleiaent ^ 
but not imadatory), or a college degree In non-technlcal fields 
plus considerable ccsjKmmi cations experience. All candidates munt 
be qualified to uaderfcaite© aspignuffints of any degree of sensitivity 
and be medically qualified for full duty/ general. Candidates mil 
be antered in the program at GS grades camensurate with their 
education and work experience, normally at the GS-OT/gS-OS level. 

2. The COTHOuni cat tons Officer Developaent Program for each 
candidate will normally extend over a period of three to four years. 
IXiring this period both those who have entered the program from 
"within" and those entering as new employees will carry the designa- 
tion of an Office of Conaminlcations employee (SC) with the suffix (D) 
to indicate the subject Is in the OC-OCP, and as such not yet under 
the career cognizance of a specific Office Career Ibnel. Opportunity 
for promotion of these individuals will be similar to all other 
OoBBMunicatlcais careerists and in accordance with Agency reguletlons 
and Office of CoiaBuni cations pollcieB and procedures. 

3* After a total of three to four years of training and experi- 
ence asslgsaacnte in Headquarters and la the Field, the eopl<^Sfee irfio 
entered the pro^am with a college degree will be aeaessed and evaluated 
to determine the terser fenel under whose cognizance he Is to be assigned. 
An individual having but three years of undergraduate college v?©rk to 
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his credit aaiS \?ho hes s^ootved the rieceaoai’y training; and has 
cMopleted experi^ice aseigMseate (either "before oa? after entering 
the pi^^ta) will te aesessea and evaluated and ccctsldered tor 
spoBaoring at least on a part tiae haels# for further coUi^ vrrit, 
prior to asslgraaent to a specific Office of CcaBaaii cations Career 
l%a»9l» 

If at any tliae after entering the program a trslase f^ila to 
oeintain average atandarda of performance, he will "be transferred 
frcsB tl^ program end reassigned to a position coaiaKBSiirete with his 
capabilities. 

C. 

1. ^ Elector of Ccamuiications shall fix the ceiling em the 
awnSjer to be accommodated in th«- program at any one time. 

2. In oollaboratloa t/ith the Chiefs of the individual Offica 

Career ^nels, the ChairMn of the of Ocmmunicatlons Career 

Service Board shall; 

1. ffi-rect the OC-ODI* 

2. Select candidates for the profix-am suad pre- 
scribe training and career preparation required 

3» Becoraaend plsceaant of ^^ployees upon collet Ion 
of the progreaa, to the Mrector of Co«inl oat ions. 


Approved For Release 2002/11/^0 : CIA-I 


SECRET 



01400020009-8 


' Approved For Release 2002/1| 


DP84-00780R001 400020009-8 


3» Ueder the ©iidence asiQ directltm of the Chainaas of the 
Career ^nrioe the Escecaitive Coordinator of the OC Caree . 

Rsaaela will e^rve as the admliiletretlve focal point for this de%alop- 

asst pro^m. 

Tte (Mefs of the individual Office of COTmmls^tlons Ofcreer 
B^^ls shall: 

a» Identify to the Ctereer Servian Bc»rd those caa^duty 
«apl<?y@efl urder their esj’ear cogoiEonos considered quallftee 
fear the prograia, 

h. Through their iniiividual recmltneat effoits 
to ohtala candidates for th« program. 

5 . All Office of CoBammicatlons Staff, 151 vision end oversees 
Ares CJiiefs viU sceosDaKxiste and supervise eaplcyees In escperleece 
asslgnfflents as prescribed in individual programs of emreer preiatratioc. 


I 8 fi«UP 1 “1 

^ EMlBfleo troni auluinatltr 


I downEvaditig ant 
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P t L E 

27 AUG 1966 



MEMORANDUM FOR: Mr. 


Jack: 


I have reviewed your paper on the Communications Officer 
Developmoit Program and you are offering an accellent, forward looking Program 
to which I give wholehearted support. I have two observations, however, that I 
would like you to consider: 

1. First, the Program has a very strong Internal (Office 
of Communications) focus that appears likely to insulate young 
Commo officers too much from the rest of the Agency, I suggest 
that either in their initial formal training or In some other fashion, 
but early In their careers, these olXlcers be given a broader aware- 
ness of other organtzatl<mal components and programs so that they 
will have a better association with the activities and problems of the 
rest of the Agency and how Commo fits within the scheme. In the 
long run, I think you will find this extremely baieftclal and certainly 
it should make better Commo officers for the additional training. I 
suggest you seek the Office of Training’s views in this area. 

2. Secondly, the Program may be overly formal, particularly 
in regard to the special career designation each participant is to 
receive. This, together with some of the other special aspects of the 
Program, could lead to the concept and identification of an "elite 
corps." Cteeplte everyone’s best intentions to the contrary, this 
could develop and perhaps by being less formal the emergence of 
such a concept ml^t be avoided. 

Please consider these observations and let me have your 
reaction. As you know, I have felt and i know you do, that the Communications 
Officers should have a broader base of contact and training as their normal careers 
t©id to promote a degree of Isolation. 
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MEMORANDUM FOR: Mr. Bannerman vi a Mr-j 


iu.-. ffU W. 



25X1 


|has an excellent, forward-looking pro- 
posal here for an Officer Development Program which deserves your support. 
Two aspects of the program should be discussed with him, however: 

First, the program has a very strong internal focus that ap- 
pears likely to Insulate young Commo officers too much from other 
parts of the Agency. Either in their formal training or some other 
fashion, they ought to be given a broader awareness of other organi- 
zational components and how they operate than it appears they will 
get in the proposed program . 

Second, the program may be overly formal, particularly as 
regards the special career designation each participant is to receive. 
This, together with the other special trapp^s of the program, 
could lead to the emergence of an "elite within Commo who, 
despite our best intentions to the contrary, might nevertheless take 
on the aura of "crown princes.” It seems to me that by observing 
less formality, | |can accomplish what he really wants in 

developing future leader^^J^r his Office without their taking on the 
appearance of an "elite e e re ." 


25X1 


25X1 


25X1 


Perhaps Commo can get around both these problems by 
leaning a bit on the CT Program. The reason gives for not doing this 

is not persuasive. He says Commo "could not afford, at least in these early 
years of emplo 3 nnent, the training offered in the Career Training Program." 
Yet he wants his officers to take 10 of the 25 weeks of training they would get 
if they were CT's. Thus he's shying away from the CTP merely to save about 
15 weeks of time in the early service of his young officers when the added ex- 
posure they would get- -10 weeks of which is represented by the Support Ser- 
vices Course- -might be exceedingly beneficial. I would urge | | to take 
another look at the CTP. 
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MEltfOBANOUM FOR; oi Peraomht^ 


ATTSMTUM ; €%iel» Foilltoo %4aii«fement and Coiiip«is«clcBi 

iJtflsios 

SU8|1CT : Ststf^ag Coispl^ent Ff-STt QStee o£ the 

Dtptttf DiJ^«ctor for Stg^ort 


L AthKl^ Is prqpo^d FT -67 S^afiiag Cc^oa^tineni: for 
th« OiK^ ^ IMreotc^r for Soiiport. 


2. The proposed itefftag CkospleiBei^ includes; 


s. EsoiMisiiisent 
iitdt of three positions. 


^ a separate 


b, Tnmiea: ot one posUitm from the ^seoitive 
Staff to the naaniai; Staff. 


c, Defettos of ti^ A^ln Croup (eight pcsiticas). 


d. EstaMIshaaeot of a ^steni Staff of 

six posttiOBS (four £r<as the Admls Croup* the remainiii^ 
two being those iqpproved In the 1967 budget in support 
of Aaa^ls and aihscated to the OMce o£ tin; 

Oi^^ly IXrector for S^pcot). 


25X1 
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t. MatxiMshmeat of « Career Mana^meat: 
iKl lYelntii^ SUjK of foar positions {three from the 
Admin Grm^p, <3m new poeltlon). 

t Incxwese of the flimning &a£C bf two positi^is 
{me from ^ ]^ecfn:lve &aJK and one trim tibe Athsin 
Grotip). 


f. I^rease of the Beseerch Staff mo poeltions 
Cboth new). 

h. Transler of two celltog allocatleme firom the 
Develc^nneiit Ctnnplement to the Sufiport Officers 
Developmmt Ptcgram (each win have a cetlihg of 
ideven - a totii of twenty-two). 


3. flte prcf osed Complement will re^pilre estaUffi&Bient 

oi new posltto^ tn pwdes €iS-14 and above {cm& st^rgrade asbi 
OBt 6S-14 Im the &ip 3 porc l^stem Staff and me GS-15 for tbs i«smrch 
Staff}* These will be talcen from the DD/S OS-14 and idKxve allowance. 

A Bapmaxe memoranda will be or|gfaiamd by dds Office to request 
eatt^^bment of me of these posBlma at the s^iergrade leveL 

4. Cm: calculatims indicate that* aside from the three poslclms 
mted in j^dmgraph 3 al^ve* the grade allocatims m the proposed Stafilng 
G(anpleQ»tnt ^ not Increase the avera^^ grade of this Office. It la 
therefore requested that tha attached be processed as the Fy-67 Staging 
Cm^^ment for tlm Office of the Ocfnny IXrector fm* St^^rt. 


25X1 


— njEKSutitw umcer toiM 
Ocptay £Arector for 


Att; Proposed FY-67 Staffing 
Cmnpleroent 
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